Raising Leaders for the Harvest
Worksheet

FOUR-STEP SKILL CHECKLIST FOR THE "JUST-IN-TIME" TRAINING SYSTEM
SOWING GROWING CULTIVATING HARVESTING

O 1.1 Circles of Influence Determined O 2.1 Cell Group Dynamics Leamed 0 3.1 Focus Group Determined Ridiey Cburch Planter Assessment:

0 1.2 Process of Influence Charted 2.2 Fishing Skills Leamed 21 3.2 Focus Group Surveyed Evaluation Date:
Q 1.3 Testimony Written & Shared 0 2.3 Small Group Formed 0 3.3 Needs Determined Assessed Behavior: _Score:
0 1.4 Four Methods of Evan. Conducted O 2.4 Listening Skills Acquired 0 3.4 Key Assumptions Written 1. Visionizing Capacity
€ 1.5 Able to Avoid Arguments 025 Effective Questioning Learned 1 3.5 Core Values Written . L. T —
0 1.6 Basic Seeker Questions Answered O 2.6 Fun Activities Planned 213.6 Mission Statement Witen 2. Intrinsic Motivation
0 1.7 Gospel Shared 1/Wk. for 10 Wks. (2.7 Gift Discovery Implemented T 3.7 Ministry Objectives Written 3. Creating Ownership
Q0 1.8 Personal Convert Baptized 0 2.8 Group Worship Implemented O 3.8 Measurable Goals Written of Ministry -
Q 1.9 Life Trans, Grp. Started 02,9 Group 1 ion Impl. d3391 ion Team Recruited 4. Relating To
O 1.10 Disciple Trained in Evangelism 02.10 C ling Tools Mastered 3.1 Ministry Flow Chart Created The Unchurched
Q 1.1 Life Trans. Grp. Multiplied 0 2.11 Internal Conflict Resolved 3 3.11 Key Positions Identified .
S. Spousal Cooperation

0 2.12 Erring Christian Confronted 3 3.12 Job Descriptions Completed

Qu2_____ Q213Basic Dysfunctions Discemed () 3.13 Vision & Goals Cast 6. Relationship
a3 (1 2.14 Hospital Visit Conducted 0 3.14 Vision Cast By Team Member Building
0215 Communion Administered 1 3.15 Qualificd Team Recruited 7. Church Growth
Qu4__ 0216 Group Diagnosis Conducted J3.16 A Tests Given Commitment
012.17 Apprentice Raised 21 3.17 Agenda Harmony Resolved 8. Responsivencss
REPROD“‘I"G 0 2.18 New Group Birthed 33 3.18 Mission Evaluated & Reworked "o Community
0219 Three Leaders Coached 03.19 Team Members Resourced o
D.sc‘"!s , 1 3.20 Team Evaluations Scheduled 9. Utilizes Gifts of
0220 03.21 Team Building Implemented Others —
0221 {13.22 Team Contlict Resolved 10. Flexibility
0 3.23 Time Management Tools In Use & Adaptability
Q222 0 3.24 Ministry Budgc! Met 11. Building Group
21 3.25 Leaders Mentoring Others Cohesiveness

T 3.26 Ministry Self-Sufficient 12, Resili

0 3.27 Ministry Effectivencss Evaluated - Restlience I
{0 3.28 Ministry Reproduced 13. Exercising Faith

1 3.29 Testimony Given to Lg. Group
03.30 Public Speaking Skills Leamed 0 4.1 Toolkit Acquired/Applied
J3.31 Worship Dynamics Understood 04.2 Coach Determined:
3.32 Announ. Given in Church
T 3.33 Bible Interpretation Leamed 0 4.3 Location Determined:
13.34 Sermon Prep Skills Learned
13.35 Three Messages Given to Youth
1 3.36 Large Group Dynamics Learned
33.37 Intros & Conclusions Mastered

REPRODUCING
LEADERS

0 4.4 Demographics Uncovered
0 4.5 Proposal Accepted

0 3.38 Hlustration Skills Developed Q4.6 Core Team Recruited
a . (4.7 Finances Secured
3.39 Three Sermons Given .

1 3.40 Serm. Eval. Tools Applied EI48 Clurch Birthod

. S (34,9 Farm System Planted
Q34 0 4.10 Daughter Church Birthed

0 4.11 Church Planter Coached

Q4 000000000 (0 4.12 Regional Team Developed
03.43 0 4.13 Intercession Team Recruited

- (0 4.14 Regional Strategy Implemented
(U 4.15 Financial System Established

REPRODUCING 0 4.16 Church Planters Recruited
0 4.17 Goal Assessment Continued

LEADERS o/ LEADERS [epRi s

04,19 New Frontiers Identified

(0 4.20 Regional Team Multiplied
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0421
®Keep it always in your sight, and out of theirs!® 0422

Q423
REPRODUCING

2 REGIONAL
MOVEMENT

%Never give a skill until there is a need!®

#Never teach a second lesson, until the first is done!%
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